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Building on the past; leading into the future: CECOM is the Critical Link
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Since | took command back in May, I've had
the opportunity to visit a large portion of the
CECOM footprint in multiple locations. | can
say that I'm both encouraged and inspired

by what I've seen. Given the broad depth

and scope of our mission, which at its core
involves developing, integrating, providing and
sustaining the logistics readiness of our Army’s
C4ISR weapon systems and enablers, we truly
have an opportunity to make a difference.
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That being said, there is no place my family
and | would rather be or job | would rather
have. Being here at CECOM and Aberdeen
Proving Ground provides a great opportunity
to help posture our Army for the future
strategic environment.

During my travels of our world-class
organizations, I've had a chance to assess
some of the challenges we will face, such as
-- developing and sustaining our competitive
advantage with a quality workforce, evolving
many of our enferprise processes as we
transition to sustainment, and having the right
capability (training, engineering, field support)
in place to enable readiness.

In order to overcome the aforementioned
challenges, I've developed four initial priorities
| believe will posture CECOM to fulfill our
mission under the strategic guidance of AMC
and the Army:
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